
            

 

   

 

 

Appalachian National Scenic Trail  
Spring 2018 Update 

 
The Appalachian National Scenic Trail (APPA) is a unit of the National Park System. The 
National Park Service (NPS) has a dual role in the cooperative management of the Appalachian 
Trail (AT).  APPA is the NPS office responsible for the overall administration of the entire Trail 
and the federal land-managing agency responsible for the lands acquired by the NPS specifically 
for the protection of the “AT.” The APPA Office is located in Harpers Ferry, West Virginia. 
 
The 50th Anniversary Celebration of the National Trails System Act Continues!  
 
On February 13, leadership from the Departments of Interior and Agriculture met in Washington, 
DC during “Hike the Hill” for a conversation on National Trails, Wild and Scenic Rivers, and their 
lasting legacy as we reflect on and envision the future of these two important systems (this year 
also marks the 50th anniversary of the Wild and Scenic Rivers Act). 
 
The link below will direct you to the video of the event if you are interested:  
https://livestream.com/usinterior/events/8037384/videos/170180948 
 
“Find Your Way on America’s Rivers and Trails” - Promotional #FindYourWay videos can 
be found at: 

https://www.doi.gov/video/findyourway and https://www.youtube.com/watch?v=6H0PlTHXFjk . 
 
 
National Trails System Webmap - APPA GIS Specialist Matt Robinson recently completed a 
detail assignment to our Washington, D.C. Rivers and Trails Conservation Assistance (RTCA) 
office.  During his detail, Matt created a great Geographic Information System (GIS) webmap for 
the National Trails System, with the link to the map below: 
 
https://nps.maps.arcgis.com/apps/webappviewer/index.html?id=d89951079a374f28ab4a3b9fc4
1025dd 

A series of webinars have been scheduled to discuss the map and other products, such as a 
draft informational pamphlet.  Two webinars on March 28 and April 4 will be open to trail 
partners. 

March 28 (Wednesday) at 2pm EST 
WebEx Meeting Link: 
https://natlpark.webex.com/natlpark/j.php?MTID=m544caa084c0f3650ceab522613f3d64f 
WebEx Meeting Number: 
807 075 154 
WebEx Meeting Password: 
mFUVB764 
Conference Line Number (for audio): 
886-816-8243 
Conference Line Passcode: 
8231838 
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April 4 (Wednesday) at 2pm EST 
WebEx Meeting Link: 
https://natlpark.webex.com/natlpark/j.php?MTID=m9cfdf3c8de46542ac795cf5b39e4179c 
WebEx Meeting Number: 
803 222 902 
WebEx Meeting Password: 
2k28K27y 
Conference Line Number (for audio): 
886-816-8243 
Conference Line Passcode: 
8231838 
 
National Trails System Council Meeting - Also during “Hike the Hill,” APPA Superintendent 
Wendy Janssen participated in the National Trails System Council Meeting, which includes trail 
administrators/superintendents from the US Forest Service, Bureau of Land Management, and 
National Park Service.  Topics included:  agency updates, Council priorities for the upcoming 
year, and 50th Anniversary events.  The last 90 minutes of the meeting were devoted to a partner 
“listening session” which included Suzanne Dixon, Laura Belleville, and Karen Lutz of ATC.  
Partners shared updates, as well as asked questions of, and provided feedback to, agency 
representatives.   
 
Call for 50th Anniversary National Trails and Wild and Scenic Rivers Projects - The National 
Park Foundation (NPF), chartered by Congress in 1967, is the only national charitable nonprofit 
whose mission is to directly support the NPS.  NPF has identified approximately $300,000 in 
corporate support to highlight the 50th anniversaries of the National Trails System and National 
Wild and Scenic Rivers System in 2018.  APPA and ATC staff worked to submit project 
proposals for potential funding: AT Community Economic Impact and Engagement 
Study/Strategy; Site Improvements to Enhance the Visitor Experience (replacement of privies 
and hazard tree removal); Restoring a Mosaic of Pollinator Habitat within the AT Corridor.  
Projects need to align with the Department of the Interior Secretarial Priorities.                                                                             
 
Cooperative Management 
 
Work continues on updating various agreements.  APPA Administrative Officer George McHugh 
recently received comments from the MD State Parks Solicitor’s Office concerning the Maryland 
State Agreement.  We hope to have this agreement completed this year.  Shortly thereafter 
work will continue/commence on the agreements for Massachusetts, Pennsylvania, and New 
Jersey.  The Massachusetts State Agreement will be completed once the AMC-Berkshire 
Chapter has completed its Local Management Plan, at their request.  The agreement with 
Harpers Ferry NHP should be finalized once new superintendent Tyrone Brandyburg returns 
from a detail assignment at Virgin Islands NP.   
 
Budget  
 
FY 2018 base funding is estimated to be similar to FY 2017, at approximately $1.5 million.  A 
Continuing Resolution (CR) is in effect until March 23 based on FY 2017 funding 
levels.  APPA’s final funding for FY 2018 has not yet been determined and the park may still 
incur a small rescission.   
 
The review process for task agreements with the NPS/DOI has undergone substantial changes 
since last Fiscal Year.  An additional level of Departmental review is now required of all financial 
assistance agreements, with task agreements under $50,000 requiring the review and approval 
of the NPS Acting Director and those over $50,000 requiring the review and approval of the 
Senior Advisor to the Assistant Secretary for Policy, Management, and Budget.  On average, 
APPA transfers $1.5-2.0 million each fiscal year to ATC for various projects and programs.  

https://natlpark.webex.com/natlpark/j.php?MTID=m9cfdf3c8de46542ac795cf5b39e4179c


            

 
The Secretary of the Interior’s Top Ten Priorities 
 
Secretary of the Interior Ryan Zinke has shared his top ten priorities for the Department.  All of 
our task agreements need to identify which priorities will be supported with federal funding. 
 
1. Creating a conservation stewardship legacy second only to Teddy Roosevelt 
2. Utilizing our natural resources 
3. Restoring trust with local communities 
4. Ensuring sovereignty means something 
5. Generating additional revenues to support DOI & National interests 
6. Protecting our people and the border 
7. Striking a regulatory balance 
8. Modernizing our infrastructure 
9. Reorganizing for the next 100 years 
10. Achieving our goals and leading our team forward 
 
Other Key Initiatives 
 

 Employment of veterans 

 Supporting DOI infrastructure needs 

 Creating jobs in the American economy 

 Access to outdoor recreation opportunities 
 
Special Park Uses 
 
Over the course of the last several months, APPA has worked to revamp the Special Park 
Uses program. Some of the types of permits that are issued include those for Special Events, 
Agriculture, Filming, First Amendment, Construction, and Right-of-Way.  During calendar year 
2017, 20 new permits were issued. Staff also managed 33 Agriculture permits and 6 existing 
Right-of-Way permits. APPA Business Manager Allana Olbrich is now acting as the central 
point of contact for all business functions related to permits. She has updated the billing 
process to comply with required financial regulations. Work will continue to improve the Special 
Park Uses process for the park, our partners, and applicants while ensuring that all permits are 
consistent with applicable laws, regulations, and policies.  
 
Planning  
 
Visitor Use Management  
 
National Scenic Trails Visitor Use Management Workshop – Superintendent Wendy Janssen 
is a member of a team planning a national scenic trails visitor use management workshop in 
August.  Team members include visitor use management staff at the NPS’ Denver Service 
Center and the USFS Trail Administrators from the Pacific Crest and Continental Divide Trails.  
One representative from each of the 11 national scenic trail’s primary nonprofit partners will be 
invited.  The purpose of this workshop is to foster common knowledge, share ideas from different 
perspectives, and to develop a baseline understanding of visitor use management and visitor 
capacity specific to national scenic trails.   
 
NPS Visitor Use Management Advisory Group – Superintendent Wendy Janssen is a member 
of a new advisory group charged with assisting a core group in achieving their goals to identify 
needs, develop tools and resources, and recommend strategies to advance visitor use 
management in the NPS.  The focus is to work collaboratively to enhance capacity, consistency, 
and effectiveness in addressing changing visitor use and recreation challenges across the 
National Park System.  The advisory group recently had its first conference call to discuss roles 



            

and responsibilities, a draft work plan, areas of interest, and specific tasks.  Advisors include a 
wide range of staff/expertise across the NPS.  Drafts of both visitor capacity and monitoring 
guidebooks have been developed by the Interagency Visitor Use Management Council to 
complement the Visitor Use Management Framework.   
 
Dr. Jeff Marion Research Project - The NPS has provided over $300,000 in three years for a 
research project with Dr. Jeff Marion of VA Tech.  In this project, trail and campsite condition 
assessments have been conducted and analyses, reports, and training workshops carried out to 
inform and improve the quality of the trail and campsites and thus improve visitor safety and 
enjoyment.  Condition assessments were first conducted in the New England and Southern 
states, to guide the selection of effective best management practices for upcoming and future 
projects.  The last condition assessments were conducted in the Mid-Atlantic states.  Completion 
of this project is estimated by the end of calendar year 2018, with a final report by Dr. Marion and 
his team. 
 
Wayfinding Plan – The wayfinding project was funded by the National Park Service to “Improve 
Visitor Safety and Experience through Comprehensive Wayfinding.”  It is being managed through 
contract by the NPS’ Harpers Ferry Interpretive Design Center. This project will address 
important visitor safety, resource protection, area regulations, and trail identification/orientation 
needs by assessing current conditions, identifying locations for improvement, developing 
recommendations, and designing eight (8) pilot locations using the new standards along the A.T.  
 
Contractor Sea Reach Exhibits has met with club, agency, and ATC representatives at the eight 
pilot locations.  The deliverables will be a wayfinding manual and templates to be utilized 
Trailwide, with specific planning and design for the eight pilot sites: 1) McAfee Knob, VA 311 
(Roanoke County, VA); 2) The Priest & Three Ridges Wildernesses, County Rt. 56, VA (Nelson 
County, VA); 3) Bears Den, VA Rt. 7 Snickers Gap (Clark County, VA); 4) Annapolis Rocks 
Trailhead,  US 40 (Washington/Frederick Counties, MD); 5) Nuclear Lake, Rt. 55 nearly Pawling 
(Dutchess County, NY); 6) Bulls Bridge, Bulls Bridge Road, east of Rt. 7 (Litchfield County, CT); 
7) Saddleback Mtn., ME Rt. 4 (Franklin County, ME); 8) 100 Mile Wilderness, ME Rt. 15 east on 
Monson (Piscatacuis County, ME).  At all visited locations, the contractor asked many questions 
of club members and ATC representatives present.  The contractor also examined existing 
signage and the physical layout of the pilot locations.   
 
The contractor has begun work on assembling the comprehensive signage manual and sign 
templates and they are now in the first phase of the project.  During this first phase, the 
contractor is asked to complete a Site Assessment.  This Site Assessment will reaffirm the 
current conditions that the contractor observed and learned about in the field at the 8 pilot 
locations.  A first draft of this Site Assessment was provided in December.  Comments were 
solicited from respective ATC regional and club representatives, received, and returned to the 
contractor.  The contractor provided a second draft in January and comments requested from 
the same ATC regional and club representatives by February 11.  The contractor will then 
proceed to providing a final Site Assessment within the next 90 days before moving on to the 
larger component of the project – developing the wayfinding manual and templates. 
 
If you have questions about the project, please contact APPA Chief of Administration George 
McHugh. 
 
National Register of Historic Places  

Work continues on the multi-year effort to list the Appalachian National Scenic Trail on the 

National Register of Historic Places (NRHP). Several sections of the A.T. have already been 

included in historic districts or been determined eligible for the National Register in eight of the 

fourteen states. A formal listing for the entire Trail is being sought to provide a greater level of 

protection. 

https://visitorusemanagement.nps.gov/Content/documents/VUM_Framework_Edition%201_508%20Compliant_IVUMC.pdf


            

APPA, along with cultural resource specialists from the NPS Northeast Regional Office (NPS-

NERO), outlined a comprehensive strategy to inventory and evaluate Trail resources, including 

individual NRHP listings for each of the Trail’s fourteen state segments and an associated cover 

document, the Historic Resources of the Appalachian National Scenic Trail Multiple Property 

Documentation Form (MPDF). 

Individual state listings with programmatic agreements are in process. Draft documents for 

Maine, Massachusetts and Pennsylvania have been completed. New Hampshire and Vermont 

were funded in FY2016 and the draft documents will be distributed to APPA, ATC, Clubs, and 

other federal/state partners soon. Virginia and West Virginia were funded in FY2017 and field 

work by contractor Public Archeology is anticipated to begin in April 2018. NPS Regional NRHP 

Coordinator Bethany Serafine will contact Andrew Downs and Karen Lutz to coordinate that 

work. 

The remaining states are scheduled as follows: 

 FY2018: Connecticut and New York 

 FY2019: Tennessee, North Carolina, and Georgia 

 FY2020: New Jersey, and Maryland (originally planned for 2018, NJ and MD were 

moved to 2020 due to funding constraints) 

 

APPA, along with the NPS Northeast Regional Office is currently making preparations to consult 

with associated tribal communities regarding the NRHP nomination. Once tribal consultation has 

been completed, the MPDF will undergo final review by State Historic Preservation Offices 

(SHPOs) and the Keeper of the National Register. Draft state listings will then go out for one 

final round of review before going forward for final signatures from the appropriate federal 

agencies and Keeper of the National Register. 

 

Interpretation, Education, and Volunteerism 

National Stamp on the Passport To Your National Parks - The Appalachian National Scenic 
Trail was selected to represent the National Stamp on the “Passport To Your National Parks” 
2018 commemorative stamp set!  The entire 2018 stamp collection is attached at the end of this 
document.  The stamp sets are available for purchase at NPS visitor centers or on-line at 
EasternNational.org.  Sales information has been shared with ATC so that the stamp sets can 
be sold by ATC as well. 
 
Volunteer Service Agreement Task Force - APPA staff Keith Stegall, Jessica Bundy, and 
Carin Farley continue to work with ATC and Club representatives as members of the Volunteer 
Service Agreement Task Force.  Dan Watson, Volunteer Coordinator for the Ice Age National 
Scenic Trail (and currently Acting Superintendent) continues to provide support to the group.  
The task force has been meeting regularly to develop several volunteer related documents to 
support the APPA Volunteer Service Agreements that will be implemented in the coming 
months with clubs up and down the A.T. Several of these documents are now in various stages 
of draft, including Volunteer Service Descriptions, Job Hazard Analyses, a Preamble, and a 
Volunteer Program Manual. The task force is currently working on establishing target goals and 
objectives for the rollout of the Volunteer Service Agreements with clubs. 
 
 
 
 



            

External Issues/Projects  
 
APPA and its partners review numerous plans for projects put forward by external parties that 
may affect the A.T., either directly or indirectly, and at locations along the entire length of the 
Trail. When proposals involve APPA land, APPA may issue rights-of-way (ROW) or special use 
permits to protect visitors and resources. When APPA land is not involved, APPA participates 
by providing feedback through various public review processes at all levels of government. 
APPA’s involvement in external proposals is accomplished in close coordination with ATC and 
local clubs. Some active proposals that may impact the A.T. are listed below. Please try to stay 
informed and engaged as these projects evolve.  
 
Gas Pipeline Projects  

 
Brief descriptions and updates on the status of major gas pipelines proposed to cross the A.T. in 
Pennsylvania and Virginia are provided below. Reviewing and commenting on these long linear 
projects is a monumental task and we thank all of our partners involved.  
 

1) Mountain Valley: 303-mile 42-inch diameter natural gas pipeline from northwestern WV 
to southern Virginia. Appalachian Trail crossing is located on Peters Mountain in the 
Jefferson National Forest (JNF). FERC issued a certificate conditionally authorizing the 
project on October 13, 2017. The FS issued a Record of Decision (ROD) on December 
1, 2017 to amend the JNF Plan for the MVP project. National Historic Preservation Act 
(Section 106) consultation continues under a Programmatic Agreement. NPS and ATC 
have proposed revegetation of the pipeline ROW on non-forest lands in view from key 
Trail vistas and a minor relocation to move the Trail off of Pocahontas Road. Various 
legal challenges have been filed on this project.  There are currently 2 tree-sitters 
protesting the Mountain Valley Pipeline construction located near Peter's Mountain, 
West Virginia.  They are about 100 feet off the Trail and about 30 feet up in the tree.  
This area of the AT is administered by the USFS who are taking the lead and have been 
on site.   
 

2) Atlantic Coast: 554-mile pipeline in WV, VA, and NC. Appalachian Trail crossing is 
located north of Reeds Gap in the George Washington National Forest. Long distance 
horizontal directional drill (HDD) is proposed under the A.T. and Blue Ridge Parkway 
(BLRI) with a contingency plan in case HDD fails. FERC issued a certificate conditionally 
authorizing the project on October 13, 2017. The FS issued a ROD on November 17, 
2017. The BLRI issued a ROW permit on December 12, 2017 for crossing of the 
Parkway. Various legal challenges have been filed on this project.  
 

3) Atlantic Sunrise: 198-mile pipeline in PA, MD, VA, NC, and SC. Appalachian Trail 
crossing on PA Game Commission land near Swatara State Park. Final environmental 
permits have been obtained and construction in vicinity of the A.T. is expected in mid to 
late March.  

 
4) PennEast: 118-mile pipeline from northeastern PA to Mercer County, NJ. Proposed A.T. 

crossing is near Little Gap and the Blue Mountain Ski Resort in PA. FERC issued a 
certificate conditionally authorizing the project on January 19, 2018. PennEast still needs 
approval from the New Jersey DEP, the U.S. Army Corps of Engineers and the 
Delaware River Basin Commission before construction can begin. A recently completed 
land exchange between APPA and the Pennsylvania Game Commission would allow for 
consideration of collocating this or future projects along an existing utility corridor.    
 

5) Mariner East II Pipeline: 350-mile pipeline parallel to Mariner East I in PA. Two new 
pipelines to be installed under the A.T. within an existing pipeline ROW near Middlesex, 
PA. Installation is via HDD with entry and exit pits each 1000 feet out from the footpath. 



            

Boring under the Trail began this July and has been halted by the PA DEP several times 
due to permit violations caused by spills of drilling fluids.  
  

Telecommunication Projects 
 
Brief updates on the status of telecommunication projects near the A.T. in PA, VA, and NJ. 
 
1) Fox Gap Tower Site: near Kirkridge shelter in PA. APPA is working with Fox Gap 

Towers LLC to clarify the deeded easement on this property that has been a source of 
dispute for years. We are also seeking mitigation for impacts from the expanded facilities 
constructed at this site without NPS authorization.  
 

2) Hogback Mountain Tower Site: in Shenandoah National Park (SHEN). Plan to remove 
three condemned 40-foot towers and replace them with one 80-foot tower. There is also 
one existing 80-foot tower that will remain. APPA, ATC and PATC submitted comments 
and SHEN approved the project in December 2017.  
 

3) Wantage AT&T Cellular Site: On Deckertown Turnpike near Wantage, NJ. Proposed 
new 120' monopine tower and shelter. APPA, ATC, and NY/NJ TC determined the tower 
would likely not be visible from the Trail, so would not pose an adverse effect. 
 

Transmission Line Projects  
 
Brief updates on the status of proposed transmission projects near the A.T. in ME, NH, CT, 
PA, MD, and VA.  
 
1) Eversource Energy Pole Replacement: Eversource Energy will be replacing two poles 

on APPA land within their ROW south of Bulls Bridge.  
  

2) New England Clean Energy Connect Central Maine Power (CMP) proposes to 
construct a new 145-mile 320 kV direct current transmission line from the border with 
Quebec to a new converter station in Lewiston, ME. Appears the line would cross the 
A.T. near Joe's Hole/Moxie Pond in an existing CMP corridor on APPA easement land. 
This project is now looked to as an alternative means to meet Massachusetts Clean 
Energy Initiative goals if the Northern Pass project does not secure a permit from the NH 
SEC by the end of March. 
 

3) Ringgold-Catocin Rebuild Project FirstEnergy proposal to rebuild existing 138-kV line 
that crosses the A.T. south of Warner Gap near Smithburg, MD on APPA easement 
land. Project is contingent upon a different Transource Energy project moving forward.  
 

4) PPL Sunbury-Dauphin Rebuild Project PPL plans to replace poles in their ROW on an 
existing 69-kV line that crosses the A.T. on Peters Mountain near Duncannon, PA on 
APPA land. PPL has been consulting with APPA, ATC, and the SATC regarding pole 
locations, construction access, and impacts.  
 

5) PPL Siegfried-East Palmerton #1 and #2 Rebuild: PPL plans to replace poles on an 
existing line that crosses the A.T. at Lehigh Gap near Palmerton, PA on APPA land. 
Work is expected this August.  
 

6) Dominion 543 Rebuild Dominion is proposing to rebuild structures on its 500 kV power 
line known as the 534 line near Jarman Gap in VA. Two towers are on APPA land. 
Construction is expected to begin this November, last five months, and require a minor 
relocation of the A.T. APPA, ATC, and PATC are involved in the compliance review.  
 



            

7) Northern Pass: 192-mile electric transmission line across the U.S./Canada border in 
NH. The proposed action would cross the A.T. underground along Route 112 at 
Kinsman Notch in the White Mountain National Forest. The Department of Energy had 
granted a Presidential Permit for the project last November. However, the New 
Hampshire SEC voted in February to reject the project.  
 

8) Dominion Undergrounding: Dominion Virginia Power is proposing to underground an 
existing overhead electric utility line that crosses the A.T. on APPA land near Dicks 
Dome shelter in VA. The project is still under compliance review.  

 
Transportation Projects 
 
Two projects in NC and two in PA  
 
1) Corridor K / A-0009: is a longstanding and controversial road project in NC that has 

been in various forms and stages of the planning process for decades and would impact 
the A.T. at Stecoah Gap on the Nantahala NF. NCDOT and FHWA are consulting with 
agencies and stakeholders on a new design for road improvements. For more 
information see https://www.ncdot.gov/projects/corridork/  
 

2) NC 28 (Fontana Road) Upgrade: NCDOT is conducting a feasibility study for upgrading 
20.6 miles of NC 28 that travels through Great Smoky Mountains National Park and 
across the A.T. near Fontana dam.  
 

3) SR 248 Retaining Wall: PennDOT plans to stabilize a retaining wall along Highway 248 
adjacent to the Palmerton Superfund Site. PennDOT is seeking a permit or easement 
from APPA to drill two anchors under APPA land. The project is not near the A.T. 
treadway and is projected to begin this fall. 
 

4) Hunters Run Bridge Replacement:  PennDOT plans to replace a deteriorating bridge 
that carries the A.T. over Hunters Run creek on Carlisle Road in Cumberland County, 
PA. APPA conveyed a highway easement to FHWA for the project. Construction 
projected to begin in August 2018.  

 
 
Visitor and Resource Protection 
 
2017-20 Visitor and Resource Protection Strategic Plan has been reviewed and is supported by 
the Regional Chief Rangers of the three NPS regions that the AT traverses – Northeast, 
National Capital, and Southeast.  The following items are in direct reference to the language 
and vision of that document. 

Staffing  

Ranger Jonathan Ludwick of Gettysburg NMP continues to work with the MARO office in a 
25%APPA - 75% GETT position from Pen Mar to Wind Gap in MARO.  He patrolled boundary 
areas in the fall with Ryan Seltzer and made numerous contacts on separate hunting patrols.  
He has been consulted and assisted on several cases in PA and has reached out to local 
authorities numerous times. 

The shared BLRI/APPA position final details/plans are being discussed at the management 
level.  Patrol areas have been identified in congruence with the VUM that is ongoing to cover 
the Triple Crown area from approximately VA 624/Newport Road to the terminus of the Blue 
Ridge Parkway at Rock Fish Gap. 
 



            

The model of shared positions will continue to be evaluated on an annual basis and remain 
flexible given staffing turnover and budgets. Additional parks are interested in partnering and the 
following positions are potentially proposed given additional future funding for the V&RP 
division. 

 Roosevelt/Vanderbilt NHP  

 Delaware Water Gap NRA 

 Shenandoah NP  

 Great Smoky Mountains NP 

 

The NPS Investigative Services Branch (ISB) continues to be consulted on incidents.  APPA will 
continue to reach out for assistance on problem areas that have consistent conflict/illegal use 
i.e. graffiti. 

Discussions are being had with the NPS’ Washington Office to underscore the importance of re-
evaluating the capacity at the AT in relation to visitation and the number of incidents that are 
occurring on the Trail. 

Communications/Operations 

Incident Management  

 Dispatch- In January 2018 an MOU was signed with the NPS’ National Capital Region 

(NCRCC) for dispatch services and data collection for the entire Trail.  As part of the 

MOU, dispatchers will be contacting the emergency response agencies from Maine to 

Georgia to provide contact information and request notification of incidents when they 

occur on the Trail.  This is the latest draft Emergency Response 

webmap: https://arcg.is/1COzn4 that our GIS Specialist Matt Robinson created for 

NCRCC.  APPA suggested to NCRCC that they obtain a CAD system in June 2017 and 

they are in the process of contracting for one to be operational this fiscal year.    

 Reporting- APPA is working with ATC and the NPS Northeast Regional Office to develop 

an online form to report incidents. This will take the place of the incident reporting form 

that was available for download and printing.  There will be a direct link to the 

NPS/APPA site to report any LE, EMS or SAR incidents, in addition to the 24-hour 

dispatch line. 

 Incident Reporting-Ben Zahn/WASO is in the process of providing a prototype IMARS 

(NPS incident reporting system) account with locations so that APPA can work with our 

6 NPS partner parks to establish accurate reporting/documentation procedures for 

incidents that occur on the AT. 

Miscellaneous 

 APPA is still working on logistics and requirements with the NPS Damage Assessment 
Case Officer on 2 outstanding encroachments in ATC’s Mid-Atlantic Region.  There is a 
large amount of resource management work to prepare one of these cases to move 
forward.  APPA and ATC are discussing options, capacity and training for such cases.  
There are currently 300+ encroachments on ANST fee and easements lands, arguably 
more than any other unit in the NPS.  The size of the boundary is second only to 
Wrangell-St Alias NP in Alaska and stretches through the most populated area of the 
United States.  Acting Chief Ranger Carin Farley is researching ways to get additional 
funding to support an Encroachments Officer position.    

https://arcg.is/1COzn4


            

 The 2018 Superintendent’s Compendium is now online at APPA Compendium.  This will 

be updated annually, so any proposed changes will be accepted from cooperative 

management partners from October 1-31 each year for consideration and internal 

review.  

 

 

Land Acquisition 

 

APPA partnered with the National Park Trust, Trust for Public Land, the National Park 
Foundation and ATC to purchase nearly 1,500 acres in Bald Mountain Township, 
Maine that will be added to the Appalachian National Scenic Trail. The purchase includes 5 
miles surrounding the AT.  The land will protect valuable, unique and threatened natural 
resources.  It is one of the largest old-growth forest blocks in central Maine and was in jeopardy 
of being harvested. The federally listed threatened Canada lynx has been confirmed on the 
property along with robust populations of moose, fisher, and black bear. The property also helps 
protect the adjacent Bald Mountain Pond, which holds landlocked arctic char, one of the few 
places in the Lower 48 states that can make this claim.  The National Park Service provided 
$500,000 in LWCF funds, along with $400,000 from the National Park Foundation.  The 
National Park Trust’s participation in the project was made possible by a $500,000 bequest from 
the late John Kauffmann, a NPS planner. The gift was given in honor of his mentor, Ben 
Thompson the first NPS Assistant Director for Resource Planning who made critical 
contributions to NPS science and resource management programs. The Conservation Alliance 
also provided an additional $30,000 for the land acquisition.  This acquisition was featured in the 
National Park Trust’s 2017 Annual Report.   
 

The Boniello property in NY State is the number one priority on the NPS’ Land and Water 

Conservation Fund FY18 funding list for $2 million.  It is a conservation priority because it is the 

predominant viewshed from the Cat Rocks Vista, one of the premiere AT vistas in NY State and 

one of the most accessible to New York City.  The property is shrub habitat and wetlands and is 

adjacent to the Appalachian Trail corridor owned by the NPS.  Acquisition of this property will 

enable relocation of 1.5 miles of the Trail out of confirmed bog turtle habitat.  In addition to the 

NY State endangered and Federally listed threatened bog turtle, the Indiana bat and New 

England Cottontail also reside in this area. The New England Cottontail is listed as a species of 

special concern in NY State, and is a federal candidate species. Partner the Trust for Public 

Land has a binding landowner contract to acquire the property and is working with NPS realty 

specialists through the appraisal and due diligence process.   

 

Land acquisition utilizing compensatory mitigation funds from the Susquehanna Roseland 

project is proceeding, with negotiations for several parcels underway, led by our partner The 

Conservation Fund (TCF).  To date, four properties totaling close to 2,000 acres have been 

acquired to permanently protect the AT.  Mitigation funds are also being utilized for a bridge 

project at the Walkill National Wildlife Refuge.  A draft Environmental Assessment has just 

been completed by a contractor and is being reviewed by partners. 

 

We continue to work with partners such as The Conservation Fund, Trust for Public Land, ME 

AT Land Trust, the Open Space Institute, National Park Trust, and the National Park Foundation 

on land acquisition along the AT, in conjunction with our collaborative landscape initiative. 

 

 

 

https://www.nps.gov/appa/learn/management/lawsandpolicies.htm


            

Resources Management 

 

Programmatic Categorical Exclusion (PCE) for Trail Maintenance - APPA proposed 
revisions to the Routine Trail Maintenance PCE last spring and received significant comments 
from the AT partnership. Thank you!  We look forward to completing our review and sharing a 
revised PCE. We are gathering information on listed species to comply with the Endangered 
Species Act. Please continue to follow the existing PCE for routine trail maintenance on APPA 
lands until notified otherwise.  
 
APPA Vegetation Mapping Inventory (VMI) Project – After more than ten years of work, the 

APPA Vegetation Map was completed in 2017—a significant accomplishment! This was the 

most costly and among the most detailed vegetation maps produced by the NPS Inventory & 

Monitoring Program. Following a project close-out meeting last September, the NPS Vegetation 

Mapping Program published the maps, data, and 1,500-page final report online. These are now 

available for download from the NPS Data Store: 

https://science.nature.nps.gov/im/inventory/veg/project.cfm?ReferenceCode=2177176 

The VMI is an effort by NPS to classify, describe, and map detailed vegetation communities in 

each of the 270 national park units having significant natural resources. Produced in 

accordance with the National Vegetation Classification Standard (NVCS), this information is 

meant to meet a wide variety of resource assessment, park management, and conservation 

needs. More information on the NPS VMI Program information can be found here: 

https://science.nature.nps.gov/im/inventory/veg/index.cfm 

Natural Resource Condition Assessment (NRCA) – As one of 270 national park units with 

significant natural resources, the Appalachian National Scenic Trail is receiving assistance from 

the NPS Natural Resource Stewardship & Science (NRSS) Directorate in conducting an NRCA 

beginning this year. NRCAs are an NPS planning tool that provide park managers a snapshot in 

time assessment and report on current conditions, critical data gaps, and selected condition 

influences for a subset of important natural resources. NRCAs rely on existing data and expert 

judgment drawn from a variety of NPS and NPS-partner sources and are typically led by an 

academic institution partner. 

In February, NPS received a Statement of Interest (SOI) from five separate research teams and 

a panel of NPS and ATC staff members is currently evaluating those proposals. NRCA scoping 

meetings are expected to take place in 2018 once the research team is selected. The project is 

expected to last 18 months or more. More information about NPS Natural Resources Condition 

Assessments can be found at the following webpage: https://www.nature.nps.gov/water/nrca/ 

Archaeological Overview and Assessment in Maryland – The University of Maryland has 

started work this year on an Archaeological Overview and Assessment (AOA) for the state of 

Maryland to collect data on the spatial, historical, and cultural context of archaeological 

resources of the A.T. This project is being led by UMD investigators Donald Linebaugh and 

Dennis Pogue and involves conducting a thorough investigation of existing records, documents, 

and reports. Known and potential archaeological resources for the Trail and associated tracts 

will be evaluated. 

A total of 27 archaeological sites have been recorded in the Maryland portion of the corridor, a 

majority of which were documented between 1979 and 1980, mostly in the northern portion of 

the state. This project will update existing records and focus additional attention on the 

unsurveyed southern half. The AOA will also identify and prioritize areas where future research 

https://www.nature.nps.gov/water/nrca/


            

is needed and help inform how best to interpret and manage known sites. A final AOA report 

and associated GIS dataset will be submitted at the end of this two year project. 

Cultural Resources Site Stewards – With technical support from the NPS Northeast Region 

Archaeology Program, APPA continues to work with AMC-Berkshire Chapter, ATC, and other 

partners to formalize and foster a Cultural Resources Site Stewards program for the 

Massachusetts section of the Appalachian Trail, which includes a dozen or more cultural sites 

earmarked for long-term monitoring, preservation and interpretation. As part of this effort, AMC 

Berkshire members Steve Smith and Rob Bristow met with representatives of the Sheffield 

Historic Commission, the Upper Housatonic Valley National Heritage Area, and NPS Northeast 

Regional Chief of Construction, Conservation and Training Richard Chilcoat at the site of the 

historic Sheffield (Barnes) Lime Kiln in December 2017 to begin the development of treatment 

options and cost estimates for preservation work at the site. 

Site stewards programs are organizations of volunteers, often with professional coordinators, 

that assist with the protection, preservation, and/or interpretation of archeological sites. Typically 

developed in response to the damage or destruction of sites, or the fear that fragile sites will be 

damaged in the future, such programs have become a valuable part of archeological resource 

protection plans on both public and private lands. Massachusetts club members have taken an 

active interest in preserving historic sites along the trail, including taking the lead in recent 

restoration work at the Shay’s Rebellion battlefield site and initial assessment of the lime kiln 

site. Such efforts are critically important for the preservation of nationally-significant cultural 

resources on the A.T. 

 
Facilities Management 
 
Trail Inventory Process 
 
Since the fall of 2014, APPA and ATC have been working on a trail-wide facility inventory 
project to capture information needed for entry into the National Park Service (NPS) Facility 
Management Software System (FMSS). Data collected from this project will provide accurate 
information that will be used to develop an Optimization Plan that will enable AT managers to 
accurately capture the cost of AT assets, understand what we have, improve our planning, 
strategize how to prioritize work efforts, better predict maintenance needs, and enhance our 
ability to compete for project funding requests.  
 
Currently, all four ATC Regional Offices have submitted their (your) entire inventory data 
portfolio, and APPA has processed (i.e. verifying, organizing, cleaning up, etc.) this data. This 
has been a major undertaking and accomplishment, and the APPA staff would like to thank 
each and every one of you who have participated in this endeavor. APPA is now working with 
our NPS Northeast Regional Office to organize and input the data into FMSS. Once the data is 
entered into FMSS, the next steps will be to work with our NPS Regional Office, ATC Regional 
Offices, and Club members to develop the Optimization Plan. The Optimization process will 
involve developing four key elements: (1) Cost Replacement Values (CRV); (2) Priority Banding; 
(3) Asset Priority Index scores (API); and (4) Maintenance Requirements for each and every 
FMSS Location along the Trail.  
 
 
 
 
 
 



            

Though we have not yet completed this project, we do have valuable initial data.  For example, 
we will have an approximate total of 1,367 official FMSS locations captured in FMSS when this 
project is complete: 

 308 Privies 
 303 Parking Areas 
 272 Shelters 
 227 Campgrounds (Camping Areas) 
 185 Bridges (21 ft. or longer) 
 22 Boundary (Exterior Boundary at the Club Level) 
 19 Maintained Landscapes (Open Areas at the Club Level) 
 16 Retained Structures 
 5 Well Water Systems 
 4 Dams 
 4 Main Trail (AT Treadway Segments at the Regional Level) 
 1 Road (Nuclear Lake Access Road) 
 1 Tunnel (Route 94) 

APPA staff anticipates that it will take several more months to complete this work, and hope to 
have the data fully integrated into FMSS and sent to ATC and volunteers by the 2019 Spring 
RPC meetings. 
 
When not involved in this project, APPA Facility Operations Specialist Jessica Bundy was 
recently on detail assignment to the Park Facility Management Division of the NPS’ Washington 
Office.   One of her major duties was to assist with the review, revision, and implementation of 
the NPS Transportation Fee Policy.   
 
Incidentally Acquired Structure Removal 
 
APPA, NPS Northeast Regional Office, Denver Service Center (DSC), U.S. Forest Service, and 
ATC have completed phase one of the structure demolition project. Funding for the planning of 
phase two has been approved and is underway. Funding has been requested for the 
implementation of phases two and three, which will include the removal of an additional 42 
structures.     
 
Capital Planning 
 
Last year, a team consisting of APPA and ATC staff worked together to develop a more 
streamlined Capital Planning/Project Management tool for requesting and tracking project status 
and funding. Through much discussion and research, the team decided to use a web-based 
data management platform known as Airtable. This new platform (Airtable) was implemented for 
this last capital planning season, and by all accounts thus far seems to have improved the 
team’s ability to better collaborate in developing and tracking projects. APPA staff welcome any 
feedback you might have on this new process/tool. 
 
Working with ATC and club facility leaders, APPA recently submitted funding requests for the 
FY20 annual Capital Plan for facilities related project needs. NPS fund source managers have 
reviewed these requests and have recommended over $2.6 million dollars for consideration at 
the Washington Office (WASO) level for approval. If approved at the WASO level, this would be 
a $1.2 million increase from the current FY18 approved facility project funding level. This 
increase is in large part due to the hard work put in by ATC, volunteers and APPA staff who 
worked together to bring our Facility Inventory into compliance, and develop more detailed 
project requests – thanks again everyone! 
 
 



            

Staffing Support 
 
The APPA Facility Management Program has recently advertised for a term (1-4 year temporary 
appointment) Facility Operations Specialist position to work in Harpers Ferry, WV as part of the 
APPA Facility Management Team. This position will be the APPA point of contact for all facility 
related partner and volunteer activities on the A.T. within the SORO and NERO ATC Regions 
(Jessica Bundy is the POC for the VARO and MARO ATC Regions). We hope to have the 
position filled and on board by mid-June or July 2018.  In addition, a term Environmental 
Protection Specialist position should also be advertised soon to support Denise Nelson and trail 
project compliance work.  
 
 
Appalachian Trail Landscape Partnership  
 
Efforts to protect and preserve the greater A.T. landscape continue to gain support and achieve 

success. Following a fruitful ATLP Annual Meeting in Shepherdstown, WV last October that 

included nearly 70 ATLP partners, APPA, along with co-convenor ATC and other partners has 

focused attention on strengthening landscape planning efforts and seeking additional financial 

support for the initiative.  The next A.T. Landscape Partnership Steering Committee meeting will 

be on May 8 and 9 in Baltimore and the next annual meeting will be December 4 and 5 at the 

National Conservation Training Center in Shepherdstown, WV. 

In addition to its support for ATLP planning and facilitation activities, APPA was able to provide 

more than $56,000 from its Fiscal Year 2017 base operating budget for an upcoming ATLP 

science and stewardship symposium being planned for 2019. With the help of ATC, APPA also 

recently submitted a grant proposal to the National Park Foundation (NPF) that would provide 

additional financial support for the symposium, as well as funding to promote community 

engagement and to develop an ATLP Conservation Action Plan. This plan would integrate the 

best available science with conservation values held by local communities and the public at 

large. If successful, this grant would be a significant compliment to the generous grant that ATC 

recently received from the Volgenau Foundation to support the landscape initiative. 

Superintendent Wendy Janssen participated in a NPS meeting in December of 2017 as a 

member of a small group to review and provide feedback on a draft NPS Collaborative 

Conservation Strategy.  The strategy will include:  5-year indicators of collaborative 

conservation success for the NPS; identifying high priority projects; integrating collaborative 

conservation into the NPS capacity and culture; re-framing partnerships and relationships to 

emphasize a collaborative approach. 

 

 

 

 

 

 

 



            

APPA has committed to the Appalachian Trail Landscape Partnership as part of its continuing 

efforts to promote large landscape conservation—a priority goal for the National Park Service 

and the Department of the Interior. APPA’s participation in the ATLP aligns seamlessly with the 

NPS Centennial Call to Action initiative entitled “Scaling Up” which promotes large landscape 

conservation to support healthy ecosystems and cultural resources, as well as another NPS 

“Enjoy the View” initiative that focuses on the inventory and protection of scenic resources. 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



            

 

 


